
Camp Echo Staff COVID Expectations 

Staff: 

 What we know 

- Pre-camp health screening will be in place to minimize the risk of COVID coming into the 

Camp Echo community. This screening is likely to include a combination of quarantine and 

testing based on CDC, State of Michigan, and ACA recommendations. 

- Staff health will be monitored by themselves and by camp. 

- Staff will likely have a large variety of job responsibilities including sanitization or kitchen 

support. 

- Camp’s WiFi access points have been greatly increased since 2019!  

- We know that staff will be required to ride the bus with campers between sessions.   

- Adventure Trips: Trips that depart from McGaw will depart a day late and trips that return 

to McGaw will return a day early. The extra day can be used by staff to travel to and from 

camp, take the time they need to pack-out or in, and still have a full 48 hours off between 

sessions.  

 

What we expect 

 

- We expect that we will be providing testing to all staff 1-2 times per session.  

- We expect that Adventure Trips that depart from the McGaw YMCA will depart on Monday 

morning so that staff will have time on Sunday to prepare for their adventure by packing 

gear and food. Adventure Trips that return to McGaw YMCA will arrive and drop off their 

campers a day early so guides can return to camp and wrap up the trip before the end of 

the session. 

- Our hope is that staff will have the opportunity to be vaccinated. Even if vaccinated staff 

will still be following non-pharmaceutical interventions (NPI) protocols to limit possible 

spread through our community.  

 

What we are still working out 

 

- How will staffing assignments be determined with respect to COVID and living situations? 

 

Living Accommodations: 

 What we know 

- We know that staff will need to live together. 

- Living assignments will be made to minimize changes during the summer, including 

possibility of exposure 

- Staff per assigned living space will be at similar capacity to camper cabins and will depend 

on public health recommendations next summer 

 

 

 

 

 

 

 



 

Staff Time Off: 

 What we know 

- On-site staff will have two hours off from program time every day 

- Approximately half of evenings after bed-time, alternating with co-staff 

- One extended night off per week during two-week sessions from dinner (6:30 to 11:45) 

(not known, expectations regarding leaving camp) 

- Staff will not be required to use time-off for camp work, such as check-ins, staff meetings, 

etc. Plans will be developed to utilize meals and other community times, to accomplish 

these items. 

- There will be a social contract expectations for time-off away from camp for season staff. 

- Investing in creating more open-air gathering spaces for staff to use for time off.  

What we expect 

- We expect generally limited exposure to each other while on camp and to the Fremont 

community. With this in mind we do not expect staff to be permitted off-site during time-

off while camp is in session.  

- We expect that that will include adherence to all public health recommendations 

pertaining to group gatherings, etc. 

- We expect to have an outdoor staff gathering space for staff to utilize during time-off. 

- We expect staff will be able to leave camp between sessions while following camp’s social 

contract. We anticipate regular COVID testing to ensure safety for all on site. 

- We plan to have a space for staff to have private phone calls with physical and mental 

health care professional.  

Group Size: 

 What we expect 

- Depending on enrollment we expect to have anywhere from 60%-70% of our normal 

population on camp, approximately 175 -200 campers.  

- Individual group sizes, and the overall camp population, will be reduced to increase 

physical distancing between campers and staff. Groups will likely be limited to a maximum 

of 10 people between campers and staff. 

All Camp:  

- Camp Echo goals of safety, community, personal growth, and FUN! will still be at the 

forefront of our planning, achieved through the evolving lens of COVID. 

- Programs will be adjusted to limit exposure to individuals outside of the Camp Echo 

community. This primarily impacts Teen and Adventure Trip programs by eliminating or 

reducing activities such as eating in restaurants, air travel, visiting other camps, or 

utilizing crowded public parks. 

- We will honor any government recommended travel restrictions that impact locations that 

we operate (Evanston, Fremont, and any trip destinations). 

- We will utilize non-pharmaceutical interventions (NPIs) in a variety of ways, including 

remaining physically distanced, staying outdoors, and wearing mask 

 

 



Transportation, Food Service, Facilities: 

 What we know 

- Meals will work similarly to Family Camp 2020. Campers and staff will be able to indicate 

what food they want ahead of time and a tray with the food they ordered will be provided 

at meal times. The goal is to minimize trips to the kitchen window for refills.  

- Throughout the day campers and staff may use whichever KYBO they like with the 

expectation that they will be masked in the KYBO and only using the toilet and sink. 

Groups will be assigned a KYBO schedule for showering, tooth-brushing, etc.  

 What we expect 

- We expect that we will not have a choice or salad bar at meals, but will provide a number 

of options for various allergies and dietary restrictions.  

- Transportation to and from Camp Echo will be provided from Evanston, by bus and van, 

with pre-departure health screening and strategic bus assignments, which could include 

staggered bus departures. We will be offering drop-off and pick-up as we always have. We 

expect to have 30-35 campers per bus, as opposed to our usual 50.  

- Staff and campers will have the responsibility of cleaning their own spaces during the 

session and between sessions as normal. We will likely have additional procedures to 

enhance cleanliness  

Health & Safety 

 What we know 

- Campers and staff that are exhibiting COVID symptoms will quarantine in the clinic. 

- If someone at camp tests positive for COVID they will be isolated in one of the cabins we 

have set aside and will be required to leave camp as soon as safely possible –staff should 

have a plan for how they will get home if they test positive for COVID at camp.  

 

What we are still working out 

 

- What tests will be required and when before attending camp? 

- What will daily health checks at camp entail? 

Community Structure 

 What we are still working out 

- How and when will different camper groups be able to interact? 

- How will we provide campers with opportunities to spend more time developing skills in 

their favorite activity areas? 

- How can we provide campers with opportunities to experience autonomy and free choice 

in a more structured program? 

 

As of February, 2021 

 

Still have questions? Submit them here and we’ll do our best to answer them or 

include them in the “What we are still working out” portion of this document.  
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