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Note: Portions of this letter that have been updated for Summer 2022 are highlighted in grey. 

The topics covered in this letter are a few of the most foundational practices that staff must be 

aware of before agreeing to work at Camp Echo. Whether you have worked at Camp Echo in the 

past or not, please take time to re-familiarize yourself with the content in this letter.  

 

GREETINGS CAMP ECHO 2022 STAFF APPLICANT! 
Summer 2021 was a memorable summer at Camp Echo, where 160 hard-working staff served over 

1000 camper in youth camp programs. We intend to serve even more campers in Summer 2022, 

building upon the successes of Summer 2021 and bringing back some of the cherished program 

features that were not possible during the peak of COVID. And we’ll need even more dedicated staff 

to achieve these goals! For Summer 2022, we are particularly looking for staff leaders who are 

flexible, pro-active problem solvers, team-oriented, and have demonstrated perseverance in the 

face of adversity. We are welcoming, hopeful, genuine, nurturing, and determined! 

 

Staff training and development is a top priority as we navigate the evolving nature of our 

programs. Our youth camp season is being reduced from 10 weeks to 9, allowing for more 

staff training.  

 

Over the course of the last two summers, Camp Echo has remained dynamic and found creative 

ways to achieve our goals of safety, community, personal growth, and FUN! The best of these 

solutions will likely remain with us, to varying degrees, as we move forward. For example… We plan 

to continue giving groups ample opportunities to eat outside, while also returning to the coziness 

and community of eating in our Dining Hall. Traditional Camp participants, and staff, will have 

meaningful time with their groups more evenly balanced with time for activity specialization. Teen 

leaders will continue building strong relationships with their peers and will have more practical 

experience leading younger camper groups.  

 

COVID VACCINATION REQUIREMENT FOR SUMMER 2022 
The McGaw YMCA is committed to the health and safety of all employees, members, program 

participants, and most vulnerable. All McGaw YMCA Staff are required to provide proof of being 

fully vaccinated no later than their start date unless an accommodation for a disability or sincerely 

held religious belief is granted. Additional safety measures will be in place, as necessary, in 

compliance with public health best practices and summer camp industry standards provided by the 

American Camp Association and other industry leaders. 

 

THE Y, THE MCGAW YMCA, AND CAMP ECHO 
Camp Echo is a branch of the McGaw YMCA, which is a member of the YMCA of the USA. At the 

McGaw YMCA, we honor all faiths and beliefs that align with our values of caring, honesty, respect, 

and responsibility for ALL. The YMCA of the USA is leading our Movement with an increasing 

emphasis on inclusion and addressing historical oppression to advance as an anti-racist 

organization. 

 

The mission of the McGaw YMCA is to strengthen community for ALL, with particular focus on 

historically oppressed groups including communities of color in Evanston. Learn more about the Y in 

Evanston by watching this video series: McGaw YMCA History. 

 

https://www.youtube.com/watch?v=XzAhcYgV6Rs&t=1s
http://www.mcgawymca.org/about-our-y/history/
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Camp Echo is a place, a series of programs, and a community. Our 512 acres of land is mostly 

undeveloped forest to be explored by campers and staff. Camp Echo programs are varied and 

plentiful, emphasizing a progression of skills for campers as they grow older. Our community is 

supportive and welcoming, striving to become more inclusive and continuously learn more about our 

history to strengthen our future. Over 15,000 past campers and staff are part of our world-wide 

alumni network, growing every summer. 
 

CAMPER GOALS 
SAFETY 

Know the Rules & Expectations: Campers understand the rules that are in place, why they are in 

place, and what they have agreed to within the code of conduct. 

Feel Secure: Campers choose how far they are pushed out of their comfort zone and feel 

individually supported by staff in overcoming fears and challenges. 

Ask For Help: Campers ask for support from peers, counselors, or other members of the 

community and are accepting of help when offered. 

COMMUNITY 

Inclusion: Campers actively seek to engage ALL members of the Camp Echo community and take 

action when they or others are not being included. 

Make New Friends: Campers form strong relationships through structured and unstructured 

activities led by staff to celebrate individual differences. 

Give Back: Campers gain a sense of impact and fulfillment through actively enhancing the Camp 

Echo experience for all. 

PERSONAL GROWTH 

Develop Strong Character: Campers learn, live, and model the characteristics of caring, honesty, 

respect, and responsibility. 

Strengthen Self-Confidence: Campers strengthen their personal identity, recognizing and putting 

into action their assets to problem-solve and navigate the world with greater independence. 

Build Leadership Skills: Campers have opportunities to learn various styles of leadership and 

given opportunities to motivate and inspire others. 

… AND HAVE FUN! 

In Summer 2022, Camp Echo is continuing to place particular emphasis on HEALTHY 

RELATIONSHIPS throughout the community, strong AGE-APPROPRIATE EXPERIENCE PROGRESSION, 

and PERSONAL SAFETY. All of this work will be done through an inclusive lens. 

 

SUMMER 2022 DATES & PROGRAMS 
Camp Echo offers primarily two-week sessions, with shorter sessions at the start and end of the 

summer. Each of our two-week sessions offers a range of opportunities from our Traditional Camp 

program (grades 3-9) to our On-Site Teen and Adventure Trip programs. Below are the program 

dates for Summer 2022: 

 

Session 1: June 12-17 (Traditional Camp)  

Session 2: June 19-24 (Traditional Camp) 

Session 12: June 12-24 (Teens and Trips) 

Session 3: June 26 – July 7 

Mid-Summer Training: July 9-10 

Session 4: July 10-22 

Session 5: July 24 – August 5  

Session 6: August 7-12 

 

https://www.mcgawymca.org/campecho/camps/
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In Summer 2022, Camp Echo is offering limited programming between sessions – traditionally 

known as layovers. Leaving camp empty between some sessions allows for increased staff time-off 

throughout the summer.  

 

Additionally, Session 3 will be ending on a Thursday to allow for a 24-hour in-service training 

midway through the summer. Staff will be off from 1 PM ET on July 7 until 1 PM ET on July 9 and 

expected to be at camp for training from 1 PM ET on July 9 until 1 PM ET on July 10. 

 

WORKING FAMILY CAMP  
Another great tradition at Camp Echo is Family Camp, which is a great opportunity to engage with 

campers of all ages! Staff may work Family Camp in addition to their youth camp role or apply to 

work Family Camp only. At Family Camp, there are no “in-cabin” staff. The children stay in cabins 

with their families, so staff members do not have a moment-by-moment responsibility for them.  

 

Family Camp staff facilitate activities, lead programs like campfires and talent shows, may work in 

support roles like the kitchen, and create an overall feeling of community among the campers.  

 

Family Camp Dates 

Memorial Day Weekend: Friday, May 27 – Monday, May 30 

Week 1: Monday, August 15 – Saturday, August 20 

Week 2: Monday, August 22 – Saturday, August 27  

Labor Day Weekend: Friday, September 2 – Monday, September 5 

Weekend 3: Friday, September 9 – Monday, September 12 

   

STAFF LIFE AT CAMP 
Living on-site is one of the highlights of working at camp and is a requirement for most seasonal 

positions. All on-site staff live in single-room cabins, platform tents, or yurts depending on the 

position they’re hired for. Everyone will share their living spaces either with campers or with other 

staff members and utilize shared centralized bath houses called, “KYBOs”. Cell phones and other 

tech devices may be used during time off. Camp Echo has several wireless internet access points 

but there is not wireless internet in all cabins. Cell service works in most areas of camp. 

 

We strive to support our seasonal staff in navigating the uniqueness of living on-site. We work 

alongside our seasonal staff to create a safe environment where everyone can ask for help, build a 

strong community and have plenty of fun. The summer schedule offers lots of opportunity for staff 

to utilize program areas like water-skiing, horseback riding, high ropes and others! The Staff Life 

Unit Leader will be available to assist in developing self-care plans, coordinating private spaces for 

calls or virtual appointments, organizing trips into town for staff without vehicles, and providing 

overall personal support to our seasonal staff team. 

 

TIME-OFF 
Camp Echo staff have different time-off schedules based on their role and the programs being run. 

Generally, staff in on-site programs can expect at least two hours off every day and everyone is off 

between sessions unless assigned to support layover programming. Staff who are assigned to 

support layover programming will be assigned time-off on days the week before and/or after 

layover. 
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Camp Echo staff will be expected to honor public health recommendations regarding COVID safety 

when they are off-site during time-off.  

 

In Summer 2021, Camp Echo improved the seasonal staff lounge (aka Program Office): washers and 

dryers for FREE staff laundry, stove and equipment for cooking meals, and a dishwasher to help 

keep the area clean! We will continue to invest in the staff experience and provide resources to 

help staff take care of themselves during their time-off. 

 

APPLICATION AND INTERVIEWS 
Camp Echo’s hiring process identifies the individuals best-suited to support our life-changing 

impact on campers. Below is an outline of the hiring process for all staff. 

1) Learn about what Camp Echo has to offer. 

2) Identify roles that you are eligible and interested in. 

3) Complete online application.  Applications will be reviewed and processed as they are received, 

with interviews scheduled and conducted promptly for all qualified candidates once references 

are received.  

4) Any applicants who were not hired to work at Echo or the McGaw YMCA in 2021, must submit 

contact information for four references for Summer 2022. One individual must be a personal 

reference (family member) and three must be professional connections unrelated to the 

applicant (supervisors, coaches, etc.). 

5) Camp Echo staff will schedule an interview with qualified candidates for open positions or let 

you know if we are unable to interview at this time. Interviews are conducted on a rolling basis 

for many positions and after the stated application deadline for others. 

6) Follow-up interviews are scheduled, if necessary. 

 

APPLICATION DEADLINES & ROLLING OFFERS 
The following deadlines are in place for the Camp Echo staff application: 

- December 1, 2021:  Unit Leaders & Inclusion Specialists 

- January 1, 2022:  Program & Activity Specialists, Trip Guides, Teen Staff 

- February 1, 2022:  Counselors, Support Staff, Wellness Staff, Junior Staff (1st round) 

- March 1, 2022:  Junior Staff (2nd round) 

 

Applicants are encouraged to apply as soon as possible. Qualified candidates may be offered 

positions prior to the above stated deadline. 

 

OFFERS OF EMPLOYMENT 
Positions at Camp Echo are competitive and not all applicants are offered opportunities. If you are 

not offered a position initially, we will ask if you would like to be kept in mind should opportunities 

develop later. We also remind candidates that growth outside of Camp Echo is taken into 

consideration, with the hope that un-hired candidates will consider re-applying in the future. 

 

If you are offered a position at Camp Echo for Summer 2022, congratulations! If changes are 

required due to inaccurate salaries, start dates, or sessions/programs to be worked, a new offer 

will be considered by the hiring manager. If multiple sessions are offered, there is no guarantee of a 

similar offer with fewer of the sessions.  
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It is imperative that you understand the expectations of the position for which you are hired to 

avoid confusion upon arrival at camp. If you have any questions about the offer letter, please 

contact the hiring manager before you sign and submit your paperwork. We are always happy to 

discuss! 

 

Once the above steps are completed, we will reach out to summer staff with additional information 

regarding training, onboarding, and pre-summer opportunities to learn and grow!  

 

STAFF TRAINING & CERTIFICATIONS 
Staff Training Dates 

May 22: Unit Leaders, Specialists and Adventure Trip Guides 

June 1: All Staff (including Junior Staff) 

*All Staff trainings go through Friday, June 10. 

 

Prior to working with campers at Camp Echo, all staff must complete required trainings based on 

their role and responsibilities. These trainings may include a combination of online and in-person 

trainings. Staff members are expected to arrive at the start of training with the necessary 

certifications. If a staff member arrives at camp with incomplete certifications, they must find an 

off-site training or risk being re-assigned or terminated. 

 

We plan to offer a Wilderness First Responder (WFR) certification course for Camp Echo staff May 

14-18. A lifeguard certification course will be offered over Memorial Day Weekend and a CPR/First 

Aid course may be offered at camp during staff training. Certification opportunities will be limited 

and staff should do everything in their power to find other certification opportunities. 

NOTE: Staff do not need to pay for training courses completed at Camp Echo AND do not receive 

pay boosts for these certifications in the summer that they receive the certification. 

 

JUNIOR STAFF (UNDER 18 YEARS OLD) 
Note: In the State of Michigan, whose laws Camp Echo is governed by, all individuals under the age 

of 18 are considered campers regardless of any staff designation or payment. Any staff under 18 

do not count towards supervision ratios and cannot be left alone with campers. Additionally, while 

working at Camp Echo, minors are under the supervision of Camp Echo leadership and must be 

supervised when on time off away from camp. 

 

DRUGS, ALCOHOL, TOBACCO, and ILLEGAL ACTIVITIES 
Camp Echo is a smoke/nicotine/tobacco-free facility and staff members are not permitted to 

consume alcohol while on camp property. Possession or consumption of drugs or alcohol or 

paraphernalia while on Camp Echo property is cause for immediate suspension or dismissal.  These 

include nicotine, tobacco, marijuana products, electronic cigarettes, vaping devices (ie juuling), 

similar devices, or other controlled substances/products. Illegal drug use, and any other illegal 

activities conducted by Camp Echo staff while employed by Camp Echo, is cause for immediate 

suspension or dismissal. The legal drinking age is the United States is 21 years old and underage 

consumption of alcohol or being in the presence of underage consumption of alcohol, is considered 

illegal activity. Team Leaders can work with staff to support staff who are in recovery if this is 

communicated in advance so that a collaborative plan can be made. 
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HEALTHY RELATIONSHIPS 
Building strong relationships is a crucial part of the camp experience for campers and staff alike. 

Staff will be trained extensively on healthy and appropriate relationships with campers to ensure 

the safety of campers and to avoid any inappropriate relationships with campers, both real and 

perceived. Relationships between staff must also be healthy, both professional and personal. First 

and foremost, staff must work to build healthy professional relationships that foster a 

collaborative and support team of staff. A strong professional work environment can also result in 

deep personal connections and lifelong friendships.  

 

Intimate personal relationships often develop in summer camp settings but are not encouraged 

during the camping season as they can distract staff from their responsibilities and can create 

drama within the staff community. Intentional discussion and explicit verbal consent between all 

parties is critical to any healthy personal relationship. Intimate physical contact between staff, 

such as kissing or sexual activity is prohibited when directly or indirectly supervising campers or 

on-camp during camp programs. Intimate physical or emotional relationships between someone 

over the age of 18 and someone under the age of 18 are prohibited and are grounds for immediate 

dismissal. 

 

Camp Echo staff members are required to restrict camper access to personal social media accounts. 

Providing campers with access to personal social media is prohibited, which includes maintaining 

public social media accounts. Camp Echo will check the social media presence of all applicants and 

consider any content that is deemed unrepresentative of the values and expectations of Camp Echo 

staff. Staff members are not permitted to post photos of campers on personal social media sites. 

 

TECHNOLOGY 
Camp Echo is committed to creating an environment that is technology free and respects the 

privacy of all campers at Camp Echo. To achieve this goal, a screen-free policy states that all 

campers, with the exception of digital cameras, are not permitted to have any devices with a screen 

while at Camp Echo. Staff members are permitted to have devices with screens while at Camp Echo, 

but the devices may not be used in the presence of campers.  

 

JOIN US 
Thank you for considering the opportunity to learn and grow with us and apply as soon as possible 

– the sooner you join us, the sooner we can invest in you ahead of another life-changing summer. 

A summer spent at Camp Echo will provide you with far more than a paycheck. You will depart with 

new friends; personal growth in leadership, problem-solving, critical thinking, and creativity; 

endless memories; and the support of a dedicated alumni community that reaches well beyond 

Michigan, the Midwest, and even the United States. It is an experience unlike anything else. 

We continuously learn and grow together. It’s not easy, which is why we do it. I hope you’ll join us. 

 

 
Bernard “Nardo” Rocca 

Branch Executive Director, McGaw YMCA Camp Echo 

bernardr@mcgawymca.org  
October 2021 

https://www.youtube.com/watch?v=Zv5F20u0reY&t
mailto:bernardr@mcgawymca.org

